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Project Funded By: MCC Nepal

SHANTI NEPAL

Clean And Healty Village Project (CAHVP), Gangajamuna RM, Dhading

Project Area: Gangajamuna ward No 1-4

Activity

Code

Activities

ward No.1

Ward No.2 Ward No. 3 Ward No. 4

Total

Plan

Budget

Plan

Budget | Plan | Budget | Plan | Budget

Plan

Budget

A.

Program Activities

Outcome

1:

Strengthened capacity of local government
for total sanitation programming

1.1

Capacitated WaSHCCs at Ward and
community level

1.1.1

Conduct Baseline and annual monitoring
survey

3,500

—_

3,500 1

—

3,500 3,500

14,000

Formation/ reformation of RMWASHCC-1 ,
ward WASHCC-4 Tole WASHCC,-24 school
WASHCC-4 (total 33)

12,000

5| 15,000 4| 12,000 4 12,000

17

51,000

Orientation and planning meeting with tole
WASHCCs

9,000

4| 12,000 2 6,000 3 9,000

12

36,000

1.1.4

Bimonthly meeting of tole sudhar committee,
Ward and school WASHCCs

6,000

4 6,000 4 6,000 4 6,000

24,000

1.1.5

Quarterly meeting of RM WASHCC

3,000

1 3,000 3,000 1 3,000

12,000

Total of output 1.1

33,500

- 39,500 - 30,500 - 33,500

1,37,000

1.2

Facilitate for developing strategic planning
of total sanitation at RM/Ward Level

1.2.1

Facilitate for developing strategic planning of
total sanitation at RM Level & Ward Level (RM-
1, wards-4, total 5)

1 6,000 1 6,000 1 6,000

18,000

Total of output 1.2

- 6,000 - 6,000 - 6,000

18,000

Total Out come 1

-| 45,500 -| 36,500 - 39,500

1,55,000

Outcome

2:

Improve hygiene and sanitation behaviour
of the community people

21

Improved knowledge on hygiene/sanitation
among project population

211

HH level awareness session & monitoring visit
by Wash mobilizer

325

325 -

325 -1 325 -

1,30
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Activity
Code

Activities

ward No.1

Ward No.2

Ward No. 3

Ward No. 4

Total

Plan

Budget

Plan

Budget

Plan

Budget

Plan

Budget

Plan

Budget

2.1.2

Sanitation awareness session at community &
schools (no cost activity)

30

30

30

30

120

213

Develop & disseminate WASH promotional
materials

—_

3,500

2

7,000

2

7,000

1

3,500

21,000

214

Develop HH self monitoring model community
indicator flex board

50

7,500

50

7,500

50

7,500

50

7,500

200

30,000

215

Menstrual hygiene promotion (awareness
sessions on sanitary pad management &
disposal and training to make reusable and
disposable sanitary pads)

—_

5,000

20,000

20,000

15,000

12

60,000

Total of output 2.1

16,000

34,500

34,500

26,000

1,11,000

2.2

Improved household/institutional and
surrounding cleanness within the project
areas

2.2.1

Conduct Clean village promotion campaign at
Tole level

5,000

7,500

5,000

2,500

20,000

Total of output 2.2

5,000

7,500

5,000

2,500

20,000

Total Out come 2

21,000

42,000

39,500

28,500

1,31,000

Outcome
3:

Increased access to safe drinking water,
sanitation and hygiene facilities

3.1

Increased availability of safe drinking water
in project population

3.1.1

Form Water Users Committee (non budgeted
activity)

3.1.2

Construct disaster resilient Drinking Water
Supply schemes (with cost sharing for technical
and material support among communities and
RM/wards)

—_

2,25,000

—_

2,25,000

—_

2,25,000

2,25,000

9,00,000

3.1.3

Conduct village maintenance worker training

10,000

10,000

3.14

Water quality test

—_

2,000

2,000

—

2,000

2,000

8,000

3.1.5

Facilitation for WSP plan preparation

—_

2,000

IR\ RN PEEN

2,000

—_

2,000

2,000

N

8,000

3.1.6

Provide water filter to the most vulnerable
families (elderly, disabled, etc.)

50

62,500

50

62,500

50

62,500

50

62,500

200

2,50,000
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Activity Activities ward No.1 Ward No.2 Ward No. 3 Ward No. 4 Total
Code Plan | Budget | Plan | Budget | Plan | Budget | Plan | Budget [ Plan | Budget
Total of output 3.1 -12,91,500 -13,01,500 -12,91,500 -| 2,91,500 -| 11,76,000
3.2 Increased coverage of improved sanitation ) ) ) ) ) ) ) ) ) )
"~ |facilities at HH and intuitional level
391 Provide technical and material support to build ) ) ) ) ) ) ) ) ) )
" |disaster resistant community building toilets
3.2, |Facilitate and support for installation of 2| 8o000| 2| 8000 2| 8000 2| 8000| 8 32000
community waste disposal pit
Total of output 3.2 - 8,000 - 8,000 - 8,000 - 8,000 - 32,000
Increased coverage of improved hygienic
3.3|facilities at households and institutions - - - - - - - - - -
level
3.3.1| Facilitation to install Hand Washing station 150 -1 150 -1 150 -1 150 -| 600 -
332 Ute_ngil dryer rack building (non-budgeted 150 2| 150 -l 150 -l 150 -l 600 )
activity)
Total of output 3.3 - - - - - - - - - -
Total Out come 3 -12,99,500 -13,09,500 -12,99,500 -| 2,99,500 -| 12,08,000
Total Program Cost: - - - - - - - - -|  14,94,000
B. | Monitoring/Personnel and Capacity Building - - - - - - - - - -
4.1| MONITORING & EVALUATION COSTS: - - - - - - - - - -
4.1.2|Joint Program monitoring by the Stakeholders - - 1 - - - - - 1 10,000
413 Quart(?rly Project monitoring visit By Project 1 5,000 1 5,000 1 5,000 1 5,000 4 20,000
Coordinator and OD
4.1.4 | Social Audit - - - - 1/ 20,000 - - 1 20,000
4.1.5|Ward level review meeting - - 1 7,000 - - 1 7,000 2 14,000
4.1.6|RM level review meeting - - - - - - 1 7,500 1 7,500
4.1.7 | Study and documentation of the project results - - - - - - - - - -
Sub-total - 5,000 -| 12,000 -| 25,000 - 19,500 - 71,500
Total Project Cost (A+B) -13,59,000 -14,09,000 -14,00,500 -| 3,87,000 -| 15,65,500
Covid Response Program
c Support materials and equipment for Covid ) i i ) ) ) ) ) ) i
response
1|Pulse Oxymeter - - - - - - - - 30 51,000
2|Oxygen Cylinder 10 Ltr - - - - - - - 5 82,500
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Activity Activities ward No.1 Ward No.2 Ward No. 3 Ward No. 4 Total
Code Plan | Budget | Plan | Budget | Plan | Budget | Plan | Budget [ Plan | Budget

3|Oxygen Cylinder 47 Ltr 8 1,56,000

4| Oxygen Flow meter - - - - - 3 11,160
5|Oxygen Concentrater mechane 4 4,49,382

6| PPE Set 23 49,450

7 | Medical Mask 7’38 27,375

8| KN 95 Mask - - - - 200 4,600

9| Examination Gloves - - - - - - 50 52,500

10 |Hand Sanitizer 5Ltr 11 12,650

11 |Hand sanitizer 500 MI 20 5,800

12| Face Shield 100 6,000

13 | Digital Thermometer 20 6,400

14 | Protective Gaun 50 27,500

15| Thermal Gun 15 21,750

16 |Hospital Bed single folding - - - - - - - 10 2,05,000

17| Oxygen Mask 100 20,000
Sub-total - - - - - - - -| 11,89,067

Total Project Cost (A+B+C) 27,54,567
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